Today Dr. David Garrison, Chairman of the Board of Global Gates & author of the book,
Church Planting Movements, discusses four critical questions:
o What do I say (to a lost person)?
o Towhom do I say it?
o What makes you think I'm going to do this?
o What do I do if they say yes?
“One beggar showing another beggar how to find bread”
Multiplying the Vision: Fastest Growing CPM/DMM in history
o Ying and Grace Kai — Southern China
=  Grew up in Taiwan
= Move to America as pastor and then returned as missionary in China
= Had a vision to see 200 churches over the next 3 years
= Went to a small church and cast this vision to them.
e They were supportive in prayer but he told them they would do it
e They didn’t know how and 4 questions prevented them
e He said he would train them
Training for Trainers: What Happened?
o After 2 months 20 small groups started
After 6 months: 327 house churches with 4,000 baptized
After one year: 908 house churches with 12,000 baptized.
Second year, 3,535 new churches with more than 53,430 baptisms.
First six months of 2002: 9,320 new churches and 104,542 baptisms.
End of 3rd year: 15,000 new churches with more than 160,000 baptized believers
o Ten years later, more than 2 million baptisms and more than 80,000 churches.
Four questions prevent the average Christian from being an effective DMM/CPM partner.
o Whatdo I say
= Tell your story
e Before Jesus, How they met Jesus and Life since Jesus
e Remove religious vocab
e Reduce to 1 minute
e Practice telling to each other
o Who do I say it to?
= What does the Bible say? List of 5
e Noah and family
e Lot and family
e Rahab and family
e Cornelius and Family
= Win your family and network of friends
= Anyone that’s far from God
= Make a list of 5 as priority
o Why should I do this?
= Peer Accountability (Luke 10)
e 72 disciples sent out and came back to report
= Teacher joins them in reporting who they shared with
= 1-2 people will be very gifted “super spreaders”
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o Whatdo I do if they say Yes?
= The Five Lessons
e The Plan of Salvation (peace with God, 4 spiritual laws, Roman
road) Customize for people group
e The God who saved us (what is God like? Who He is?) Customize
for people group
e Having a Daily Quiet Time (read His Word, Journal what they’re
learning, self-feeding)
e Being and Doing Church (Types of churches and community,
baptism, Lords supper, form house church in their home)
e God’s Will for your life (Why did God bring me to faith?...take
them back to 5 stories of family...“who do I tell my story to”
TAT — Amazon, www.t4tonline.org
Subarao: A Spiritual Gossip about Jesus
o Caught the vision, started with 5 people and started 9 house churches among his
people in 6 months
o His people group so resistant for so long but then everyone was sharing their story
Questions
o Isit possible that T4T is only part of the story?
= [t’s a piece of the puzzle, every people group different, part of power is
when people tell their story, the 1% generation may have Christian
background but when someone comes to Christ, they are multiplying their
story in their people, context (transcultural), spreads so virally among the
community.
o Examples in the USA
= 44 movements in 37 countries over 1000 interviews, 82 movements at
least 1,000 baptized Muslim background believers. Greatest turn of
Muslims in US history.
= Haven’t seen it much in USA or Europe. We have a lot to learn about how
to win Muslims to Christ and change our way if we are going to be
effective because what we have been doing has been very ineffective for
entire communities.
= 1-2 Muslim movements have emerged in Europe.
= Subject needs to be studied but other backgrounds have been seen
= No Place Left Network — www.noplaceleft.net, zeal and passion to
multiply disciples among the US (Paul’s words in Romans 15:20), training
Christians to multiply disciples
o How do I communicate this vision to the church board but not seem rebellious?
= Different expressions of church
= Attitude makes a difference
= Don’t ever demonize local church or fall guy
= Majority of disciples are joining traditional churches but came to faith
through community
= Don’t think it’s going to be an either/or
o What prevents heresy in these movements because it’s so organic?



http://www.t4tonline.org/
http://www.noplaceleft.net/

= They are so passionate about the Lord changing their life, they have
accountability structures and Bible study so not much heresy seen
= If seen, it is compartmentalized and not easily spread because not a
pyramid.
o I’m a church planter and hearing all these different acronyms, how do I know
which one to use in my work/ country...how do I choose?
= TAT very adaptable, combine with Jesus film, storying TAT site
(www.st4t.org), disaster relief, learn and adapt
= The power is in the Gospel, these are just different vehicles
o Where do you see this going in the future?
= My dream is to see those exciting things sweep across North America
= Explore these options for training and making more disciples
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