Doug Lucas, President, Team Expansion

Dr. David Garrison




» Today Dr. David Garrison, Chairman of the Board
of Global Gates & author of the book, Church

Planfing Movements, discusses four critical
qguestions:

* What do | say (to a lost person)e

« To whom do | say ite

- What makes you think I'm going to do thise
- What do | do if they say yese
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Steve Smith with Ying Kai
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Churches that Multiply
(July 2003 - October 2004)
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Continuing Multiplication
(October 2004 - July 2005)

REIECHEGE
aptist Churc
| .
RBC Mbrs RBC Mbrs - RBC Mbrs.
© Tamil House MBB
Church ‘ NETEE
f ' f Ring Road Trained
Kamma HC #1 Telegu HC #1 m M., Ali
| Kamma HC #2 | Telegu HC #2 U PG |

Munirao
House Church

-
Kamma HC #4 Telegu HC #4 Jaﬁr;ati #3 C\/haunrr::lr): ir4

RBC Mbrs RBC Mbrs. RBC Mbrs.

Storying ] Trained
House Church Joy and Kalai

Trained
Nagaraj

Trained
Subarao

' Vanniyar
| Church #1

House of Prayer

( Urdu

" Vanniyar
| Church #2

L Jamaat #1

Urdu
Jamaat #2

Vanniyar

Kamma HC #3 UPG Telegu HC #3 Church #3

| o o UPG
@ I \)QNB Q\b 4 “( Uru£ c Vanniyar
Kamma HC #5 Telegu HC #5 Q)‘% W\ NN Jama Church #5
\Ow\ '\5“5 *

o ok
Telegu HC #6 5 chb (\60 ‘0 ( Jaﬂr::t #5
OL Telegu HC #7 ‘05, Ulrell
g @) N\a"} Jamaat #6
“J 3 Saon
e RN~ gl b
C!

AN .
o e
\\’ ‘\}\(5(50 7 3
'Y L

Wes:
C
™

Urdu
Jamaat #7

July 2003 — Oct 2004 (14 mo.)

Urdu
Jamaat #8

-- 39 new churches started
Oct 2004 — July 2005 (9 mo.)

Urdu
Jamaat #9 -- 67 new churches started

o Total of 106 churches started in 2 years




Multiplying the Vision

The Fastest Growing
CPM/DMM in History



Multiplying the Vision

The Ying and Grace Kai Story




Training for Trainers:
What Happened

After 2 months 20 small e First six months of 2002:

groups started 9,320 new churches and
104,542 bapti .

After 6 months: 327 house : PHE

churches with 4,000 * End of 3rd year: 15,000 new

baptized churches with more than

160,000 baptized beli
After one year: 908 house Qplized o ey el

churches with 12,000 * Ten years later, more than 2

baptized. million baptisms and more

than 80,000 churches.
Second year, 3,535 new i i ety

churches with more than
53,430 baptisms.



Training for Trainers

Four questions prevent the average

Christian from being an effective

DMM /CPM partner.



Training for Trainers

The first question: What do I say?

The answer: Tell your story!



Training for Trainers

The second question: Who do I say it to?

The answer: What does the Bible say? - list of 5



Training for Trainers

The third question: Why should I do this?

The answer: Peer accountability (Lk. 10)



The Four Questions

The fourth question: What do I do if
they say Yes!’

The fourth answer: The five lessons



The Five Lessons

#1 The Plan of #4 Being and Doing
Salvation Church

#2 The God who #5 God’s Will for your
saved us life

#3 Having a Daily
Quiet Time



Defining
the church:

_Jesus as King

Love People Malke D'Lscf;PLes




Defining
the church:

Programs

_Jesus as King
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Love People Make Disciples

Budgets
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“A spiritual
gossip about
Jesus. ”




Subarao’s First Three Months
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T4T
After

Three
Years

Each dot represents a
T4T training event




